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Basic Structure for the time until
April 2011

The following structure is an idea of how we think the way to the
international infosyon conference on April 15 – 17, 2011 could be.
The regional and initiative groups are obviously completely free to
choose a structure which suits their own plans.
It would be helpful though if you could let us know by this autumn,
your ideas for contributions and your contents for the conference.
This would support our planning very much.

We plan the following basic structure for the build up to the conference:
1. Orientation meeting in the regions
2. Initiative group meetings – work on the chosen topic
3. Regional group meetings / ‚Mini conference in the regions – regional exchange
4. International infosyon conference (April 2011)

Overview of the structure until April 2011

2010 1. Q. 2. Q 3. Q 4.Q 1.Q 2011

1. Orientation and internal networking in
the regions

3. Events on specific
professional fields

2. Contact to facilitators,
research and experimental groups
from business and Institutes

4. Regional group meetings

6. International infosyon conference

7. Publication of results

5. Evaluation, input and planning for the
international infosyon conference
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Infosyon’s recommendations for carrying out the regional
activities (step 1-4) – Every region is self-organised!

Step 1
Orientation and internal networking
Feb. – March 2010

Goal
- Familiarisation with the concept
- Interest and advantage for the individuals
- Choose professional field
- Arrange the initiative groups and decide next steps
- Create new contacts and networks

Contents
- Who has which background?
- Who has which ideas or interests?
- Which professional fields do we want to investigate?
- Which partial groups are going to be active where?
- Where should the customer/researcher/lateral thinker be included?
- Who could contact which customers/researchers/lateral thinkers?
- Planning of next concrete steps

Step 2
Contact to organisational constellation facilitators, research and ex-
perimental partners from management and institutions
I. – II. Quarter 2010

Goal
- Gain partners/users in research and experimental groups

Contents
- Identify contact partners, contact and win
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Step 3
Carry out diverse events on the various professional fields
from II. quarter 2010

Goal
- Make possible a coming together of users, facilitators and providers
- Organise experience exchange on the particular fields
- Possibility to experiment
- Generate interesting questions for further development

Contents
- Exchange of experience
- Experiment
- „Try out“ together
- Generate inquisitive questions
- Become familiar with possibilities
- Begin with evaluation and first results

Step 4
Regional group meetings, as well as ‚mini’-conferences

Step 5
Evaluation and planning of the input for the conference
IV. quarter 2010

Goal
- Bring together main results and questions
- Choose contributions for the conference and prepare
- Win well known speakers for specific topics

Step 6
International infosyon conference "Professional Fields"
April 15 – 17, 2011

Goal
- To bring together a best of world wide experiences
- Suggestions from different cultures leading to an expansion of horizons for all

Idea
- Key note speaker: Expert for „networking“ or to a special topic

Step 7
Publication of results
Upon conclusion of the conference


